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PARISH PROFILE 
 

Introduction 
 
Emmanuel Church is located in Newport, Rhode Island, an historic seaport city of 24,000 
residents at the southern tip of Aquidneck Island, the largest island in Narragansett Bay.   
 
Emmanuel has long been known as “the Church of the people,” where “rich and poor, 
high and low, great and humble all worship and work together as friends.”  Today we are 
a Parish family of 218 active members with 85 pledging units. We offer two Eucharists 
on Sunday morning, one on Tuesday morning and one on Wednesday evening.  All 
baptized Christians are welcome at the altar.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Emmanuel began in 1841 as a mission of Newport’s Trinity Church, when three women 
parishioners recognized the need to offer free space for worship to people who could not 
afford to rent or own a pew.  Meeting originally in private homes, they soon purchased an 
unused Baptist Church.  In 1852, the growing congregation was admitted into Diocesan 
Convention as Emmanuel Free Church.  We owe our current building, a magnificent 
Tudor Gothic Revival structure on the National Register of Historic Places, to the 
generosity of the widow of John Nicholas Brown, Sr.  She had it built in memory of her 
late husband more than a century ago. The Brown’s descendents still worship here. 
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“ Emmanuel’s Angels”  in New 
Orleans, April, 2009 

Because Emmanuel welcomed everyone, with or without money to buy a pew, the Parish 
developed around the needs of all its members, from mill workers, domestic servants and 
fishermen to teachers, merchants, lawyers and bankers. The similar diversity of today’s 
congregation—a microcosm of our island-wide community—is proof that this tradition of 
inclusiveness and welcome continues. 
 
Compassion for our neighbors is another Emmanuel tradition.  Newport may have a 
reputation as a wealthy and cosmopolitan resort city, but it also suffers from one of the 
highest poverty rates in Rhode Island.  We thus have a history of starting outreach 
programs to those in need.  Some have long since grown beyond our walls to become 
community-wide institutions. These include: Island Hospice, the Church Community 
Corporation (affordable housing), and the Maher Center (a sheltered workshop) whose 
roots include former Emmanuel support group for parents of special-needs children.  Our 

“Soup’s On,” offering free hot meals, began in 1982 
and has since become part of a community network 
that helps insure that hungry people can find 
sustenance for body and soul throughout the year.  
 
We have also been a long-time supporter of Lucy’s 
Hearth, a shelter for homeless women and their 
children.  We do not define the word “neighbor” 
narrowly. Over the years, our annual mission trips have 
helped people in need from Grenada in the Windward 
Islands, to Appalachia and New Mexico, to the 
survivors of Hurricane Katrina. During Easter Week in 
2009, we sent 14 people to the Broadmoor District of 
New Orleans, our fourth consecutive trip to help 
Katrina’s victims. 
 
 

 
In short, Emmanuel has a big heart, open arms and warm, loving hands. 
 
We have also known pain.  As a Parish we are still healing from the unexpected departure 
of our last Rector, who voluntarily renounced his orders and was deposed by our 
Bishop in late May of 2008 in accordance with Title IV.8 and IV.12.4 of the Constitution 
and Canons of the Episcopal Church.  Our initial shock and confusion at this 
development was inevitably followed by a variety of strong feelings: anger, betrayal, 
grief and sadness.  Worship attendance declined over that summer and a number of 
parishioners did not return.   
 
Nevertheless, with the wise and compassionate assistance of our Interim Rector, the Rev. 
Stephanie Shoemaker, we have resolved to move forward—not by burying the past but 
by learning from it, and by reminding ourselves that many of the challenges we currently 
face have been developing for years.  Among these are a need to attract more young 
people, a stronger Christian Formation program, the upkeep of an aging building, and a 
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shrinking endowment resulting from annual expenses that persistently exceed annual 
income.  Our last Rector’s sudden departure has merely highlighted these issues.   
 
What We Have Learned From Our Recent History 
 
In the Chinese language, the symbol for the word “crisis” can also be translated as 
“opportunity.”  As we have continued to heal, more and more of us have come to see the 
rare opportunities for growth and transformation inherent in this difficult moment in our 
history.  It is fair to say that we are now more optimistic about our future than we have 
been in many years.   
 
Among the positive signs are more assertive leadership by the Vestry, the emergence of 
new—and younger—lay leaders, and a significant increase in many individual pledges.  
Sixty-five of the 85 pledges received this year were repeats, of which 32 were 
increases—by an average of 18%.  Equally telling, of the 20 new pledges, over half came 
from long-time members who had not pledged before.  
 
Moreover, during the last year we have brought in talented new Directors for our Music 
Program and Emmanuel Day School.  Says a parishioner of long standing, “I’ve been 
through the search process five times here, and I’ve never seen the congregation so 
excited about it!” 
 
The turning point seems to have come at our Parish retreat in early January, 2009, as we 
met over a weekend to begin the self-study process in preparation for our search for a 
new rector.  Fifty-three people attended, representing a true cross section of the Parish.  
Seven more parishioners subsequently participated in interviews and exercises that 
captured the essence of the weekend experience and gave us additional feedback. 
 
During the retreat, our Diocesan consultants led us through a process called 
“Appreciative Inquiry,” which is based on three propositions: 

·  What we focus on—and talk about—becomes our reality. 
·  We need to carry parts of the past with us on our journey into the future; but what 

we carry forward should be what is best about our past. 
·  Alienation—from oneself, from each other, and from God—is humanity’s core 

injury.  Acceptance is the cure. 
 
The retreat experience was a powerful one for all who attended.  With the help of The 
Holy Spirit, we discovered surprising commonalities in our beliefs about our strengths 
and who we are as a Parish, in our core values, in our love for each other, and in our 
hopes and dreams for the future.  “This was Emmanuel at its best,” many said.  Our two 
consultants were equally positive.  “This is a healthy Parish,” said one.  “Emmanuel 
Church is alive and well!” added the other.   
 
Those at the retreat carried these positive feelings back to the rest of the congregation; 
periodic progress updates from the Self-Study Committee helped reinforce them.  As a 
result, the spiritual and creative energies unleashed at the retreat are becoming 
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increasingly evident throughout our Parish life. They will be described in more specific 
detail in many of the sections which follow. 
 
Before we continue, however, we want to address our next Rector directly, whoever he or 
she may be:  We hope that what you have read so far about Emmanuel has piqued your 
curiosity and caused you to begin to consider whether your strengths and interests are a 
good match for us—and ours for you.  If so, please read on. 
 
Who We Are Looking For 
 
The most important personal characteristics we seek in a new Rector are a deep faith, a 
stout heart, an open mind, and last, but not least, a robust sense of humor.  If you see 
yourself in these words, you will find many kindred spirits to work with at Emmanuel.  A 
more traditional job description would look like this: 
 

·  We hope for a Rector who enjoys preaching and excels at it: someone who gleans 
from the lectionary the core truths of our faith and relates them to us with clarity, 
humor and eloquence.   
 

·  Since all of us face difficulties or uncertainties in our lives from time to time, we 
hope for a Rector to whom we can turn for warmth and wisdom, whether for 
pastoral care or spiritual direction. 
 

·  Despite the challenges we face, we are a cohesive Parish in broad agreement as to 
our priorities and worship practice.  To help us meet what lies ahead, we hope for 
a Rector with life experience, energy and creative imagination, one who works 
with transparency and moral clarity, and who will lead by building consensus, 
empowering others—and following through. 
 

As we continue our journey, we need to finish the healing so well begun in the past year 
under our Interim Rector, even as we must confront and solve the daunting longer term 
challenges that face us.  We need someone who accepts us as we are, warts and all, but 
who is also willing to spur us to change and growth when necessary.  Such a person will 
need—in ample measure—both the personal characteristics and the professional 
qualifications described above.   
 
What We Hope To Accomplish:  Our Vision and Goals 
 
Whoever accepts our call will also need to accept whole-heartedly the vision statement 
and goals outlined next.  Carefully developed by the Self-Study Committee from 
information gathered at the Parish retreat and numerous conversations with parishioners, 
these core statements accurately reflect how we at Emmanuel feel about ourselves and 
what we hope to accomplish.  We fully realize that our vision and goals may change 
according to new circumstances, but another lesson of our recent history is that a lack of 
consensus about where we want to go is a formula for indecision and drift. 
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Here is our vision statement: 
 
Emmanuel Church is a Christian community, built on a solid foundation, that 
welcomes all people wherever they are on their spiritual journey.  With the light of 
Christ shining through us, we strive to make a positive difference in our lives, our 
community, and our world. 
 
And these, in brief, are our goals: 
 
With God’s guidance, we intend to: 
 

·  Deepen and enrich our worship by incorporating new ideas and experiences 
into the traditional liturgy. 

 
·  Develop a more integrated, multi-tiered Christian Formation program that 

continues to serve the spiritual and educational needs of all ages. 
o For pre-school and grade school children:  

�  Continue to provide an educational foundation in Christianity 
that gives them a spiritual framework to build upon and helps 
them learn and grow in their love of God.   

o For young adults: 
�  Continue to educate teens on the basics of our traditions while 

guiding them to develop their own sense of spirituality and 
motivating them to participate in all facets of our parish life.   

o For adults: 
�  Develop a series of educational opportunities to motivate and 

inspire adults to deepen their faith through healthy spiritual 
habits, to expand their knowledge and experience of God, and 
to encourage them to use their unique gifts to serve others. 

 
·  Maintain our major outreach commitments to Soup’s On, Lucy’s Hearth and 

our annual mission trips.  In addition, we will continue to seek other 
opportunities to commit our time, talent and/or treasure to those in need. 

 
·  Encourage everyone in our Parish community to pass on their individual 

gifts and talents in ways that enrich our own lives and the lives of those 
around us.  

  
·  Nourish our spiritual life  in the broadest sense.  We believe that to be a fully 

formed Christian means to love God, love our neighbors and love ourselves. 
Everything we do, from worship to Christian Formation, volunteer work and 
outreach will be done with an open and loving heart to bring us all closer to 
Christ. 
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Pentecost 2009 

Who We Are 
 
Our People:  We count 218 of us as active members, with another 149 very occasional 
attendees listed in our directory either as “inactive” or as “friends of the Parish.”  
Average Sunday attendance is 101.   
 
Our 218 active members live at 113 different addresses: 58% of them in Newport, 19% in 
neighboring Middletown, 13% in Portsmouth at the north end of Aquidneck Island, and 
the remaining 10% in other RI locations or out of state.  
 
The typical parishioner is in 
late middle age, but the range 
runs from newly baptized 
infants to our oldest member, 
now 105.  Just over 30 % of us 
are younger than 25; 40.4 % 
are between 25 and 60; and 
29.3 % are over 60.   
Where we live also tells 
something about us, because 
each of the three towns on 
Aquidneck Island’s 38 square 
miles has very different 
demographics.   
 
Newport is a densely populated, bustling tourist destination, world famous for it beautiful 
natural setting and wide variety of cultural and architectural attractions; it also has the 
greatest disparities between rich and poor, and is more racially diverse and less traditional 
in its family structures than either of its neighbors to the north.  Portsmouth, on the other 
hand, is partly suburban and partly rural, with a much more homogeneous population, 
most of whom live traditional, middle-class, lifestyles.   Middletown is aptly named, both 
for its location between Newport and Portsmouth, and because its characteristics are a 
blend of the other two. Our members have six other Episcopal churches on the island to 
choose from; these six have an average Sunday attendance that ranges from 30 to 200+. 
 
Our Core Values:  Ranked by how frequently these words (or their synonyms) were 
used in the table group presentations at the end of our parish retreat, these are the core 
values of the people of Emmanuel: 
 
Community: This was our most commonly mentioned core value.  Our strong sense of 
community is the glue that holds the eclectic mix that is our church family together.  It is 
plainly evident in our love and respect for each other, in our devotion to God and to our 
faith, and in our deep awareness of the myriad ties that bind us to our island home and the 
world beyond.  
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The Eucharist 

 
Worship:  This is the foundation of our 
identity and the center around which all else 
revolves.  Worship is our principal means of 
expressing our love and devotion to God and 
of learning to live as Christian people.  
Through the celebration of the Eucharist, 
singing hymns, listening to our choir, and 
saying the prayers together, we express our 
desire to know God and to grow spiritually. 
 
Christian Formation: We believe that we are 
called to follow Jesus throughout our lives.  
This call to discipleship leads us on a journey 
that requires study and practice.  Spiritual 
growth occurs when we connect the Christian 
story to our personal story, so we look for those places where the two intersect.   
 
Acceptance: Newcomers to Emmanuel almost invariably remark on the strong feelings of 
welcome and acceptance they felt during their first visit.  “Welcoming the stranger” is 
understood to be every parishioner’s job, and a loving acceptance of each other, even in 
the face of serious differences, is something we continually strive for. 
 
Outreach: We deeply value our very active outreach ministry.  We believe that God calls 
us to bless others as God has blessed us. Our location in the heart of Newport offers many 
opportunities to do so within our own community and our awareness that we also live in a 
“global village” has inspired our annual mission trips for many years. 
 
Our Worship Services:  We have four weekly services:  

·  8 am Sunday - a Rite II Eucharist held in All Saints’ Chapel. There is no music, 
but there is a full sermon. 

·  10 am Sunday - Our principal service includes congregational and choral singing, 
as well as beautiful music on our exceptional organ.  Lay volunteers participate by 
singing in the choir, reading the Scripture lessons, leading the Prayers of the 
People, and serving as Eucharistic Ministers. 

·  10 am Tuesday - A traditional Rite I liturgy with no music. Each week the life of 
a saint is celebrated. 

·  6 pm Wednesday - This service of Holy Eucharist includes prayers for healing, 
hymns and an informal sermon, using either Rite II or liturgy from Enriching Our 
Worship. 

 
All of us, together, make up the worshipping community. The people in the pews, 
deacons, readers, acolytes, chalice bearers, choir members and ushers all make worship 
the meaningful experience for which we strive. Important in this regard is a concerted 
effort to make children and youth an integral part of our worship. Children are welcome 
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Our Wonderful Organ 

to participate through singing, drama, serving as acolytes or lectors and assisting with the 
offering of gifts.   
 
 
Our Music Program:   Our new 
Director of Music, Mr. Allen J. Hill, 
brings with him 37 years of experience 
as a church musician and organist-choir 
director in the southern New England 
area.  A graduate of the Hartt School, 
University of Hartford with a degree in 
Liturgical Music, he calls himself a 
“flexible traditionalist,” who seeks “only 
music of good compositional quality and 
text, as God has bestowed blessings 
upon composers, old or new.”   
 
Acknowledging Emmanuel’s long 
tradition of fine liturgical music, choral 
and congregational singing, Allen 
intends to use music that spans all the 
ages of Christendom, from Gregorian chants to the present, to focus and revitalize our 
music program.  He meets regularly with the Rector to plan the liturgical service music 
and hymns, and welcomes comments and suggestions from the congregation.  He also 
communicates with the Parish through his “Music Notes” section of the parish newsletter. 
 
Emmanuel is blessed with a dedicated core of ten adult singers who faithfully lead the 
church’s mission of worship in song on a weekly basis.  The choir room, a wonderful 
workspace for rehearsals, is evolving back to this original purpose and the music library 
is being reorganized.  In the coming months, Allen plans to expand the choir, explore the 
possibilities for youth participation, and create opportunities for the creative use of hand 
bell ringing in the festive celebration of our weekly Eucharist.  
 
The nave is graced with a very versatile pipe organ, a 3-manual, 34-rank, Wilson-Bolan 
instrument, in which the congregation takes great pride. It is widely regarded as one of 
the two finest instruments in the State of Rhode Island.  Due to its age, however, the 
organ requires steady maintenance that is beginning to strain the resources of a bequest 
left for that purpose.  Allen anticipates putting this wonderful instrument to greater use, 
both in expressions of liturgy and in the Emmanuel Music & Arts Series (EMAS), for 
which several events are in the planning stages. 
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Instilling a lifelong love of 
learning… 

Building a foundation for life 

Emmanuel Day School: In just four years, under the 
dynamic and creative leadership of the previous director, 
EDS has become one of the preeminent pre-schools on 
Aquidneck Island—and a vital part of Emmanuel’s 
ministry. Occupying our spacious parish hall, the school 
meets RI Department of Education learning standards with 
an age-appropriate program of literacy preparedness, social 
studies, cultures, science, math, art and playful exercise. 
The school fairly hums with youthful energy and the 
hubbub of joyful learning.  Because of the building’s 
limitations, daily attendance is restricted to 30 children.   
 
Our new School Director, Ann McAree, brings with her 
eighteen years of experience in Early Childhood Education 
as a teacher and school director.  She holds a Bachelor of 
Science in Child Development/Early Childhood Education 
from the University of Rhode Island, has completed all three levels of the Rhode Island 
Department of Education Early Learning Standards, and continues to take part in current 
workshops and seminars. 
   
“I am delighted and honored to be the new director of the Emmanuel Day School,” she 
says.   
 
“Working with young children is my passion!  In partnership with families, teachers, and 
the community I believe in promoting the development of the whole child: socially, 
physically, emotionally and cognitively—with play having a vital role, and with the class 
environment supporting good citizenship. I have learned the value of being a team player 
and the importance of working cooperatively with colleagues and parents to provide the 
best education possible for our students.  Together, we can give them the most valuable 
lesson of all: the lifelong love of learning!” 
 
Supporting Ann is an extraordinary team of professional instructors who have been with 
the school since its inception.  They are totally committed to the educational, social and 
spiritual growth of each child in their care. Working closely together, they nurture the 
creativity and curiosity of pre-school children through innovative programs and activities 
that instruct, motivate and encourage all aspects of early childhood development.  The 
curriculum also provides for social interaction and development. Through play and 
projects, children are guided toward healthy relationships with adults and with one 
another. Into this mix of academic, cultural and spiritual growth is injected a large dose 
of fun and play. 
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Parish Ministries Fair, 2009  

The “Soup’s On” kitchen crew. 

Other Programs & Activities:   All of the various 
programs and activities described below are 
opportunities for Lay Ministry, which we define as 
“serving God by serving others.” Counting all those 
who serve God in this way, approximately half of our 
active members are involved in one or more forms of 
Lay Ministry.  
 
 

Christian Formation: Our goals are to provide Christian Formation programs for all ages 
and to inspire our children and teens to become lifelong Christians.  The traditional 
Sunday School program is well established but not always well attended.  Classes begin 
30 minutes before the 10am service.    
 
The current Confirmation Class has six students enrolled; there is no other organized 
program for teens.  We hope to attract more members of this age group by offering them 
a supervised and enjoyable opportunity to develop service and outreach programs of their 
own choosing.  
 
The Adult Education Program includes traditional bible study classes, a Lenten series, 
and the recently-developed Sunday Salon, which provides another outlet for adults to 
gather and discuss with others their journey with Christ in an informal way.   
  
Worship Service Ministries: In addition to the above, there are many more ways to serve 
on Sundays: before the 10 am service in the Altar and Flower Guilds; during the service 
as Chalice Bearer, or as Acolytes, Choir members, Readers or Ushers; after the service as 
coffee hour Hosts or by leading a bible study group. Once a month the children of the 
parish perform some of the duties of the ushers and readers.  
 

Outreach:  The introduction to this profile 
gives a good overview of the main elements of 
our outreach program—Soup’s On, Lucy’s 
Hearth, and our annual mission trips—but we 
do much more.  We offer weekly Spanish 
classes, assist the local immigrant community 
in finding help with their various problems, 
open our building to community groups such as 
AA and, for the past 31 years, have helped 
sponsor the annual CROP Walk.   
 

 
Pastoral Care:  While continuing our long established prayer basket, email prayer list 
and note card ministries, this newly formed committee has developed a system to keep 
better track of, and respond to, those in the congregation needing or requesting pastoral 
care. A volunteer now brings the Eucharist to shut-ins.  By building on the talents and 
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Tuesday Group table at Ministries 
Fair 

“Parish Picnic”, sketched by Parishioner, Natalie Pfanstiehl 

interests of its members, the group also intends to expand this ministry in new directions.  
Regular visits to shut-ins and nursing homes are among the possibilities. 
  
Fellowship:  Although the recently reactivated Fellowship Committee helps coordinate 
and plan our calendar of social events, we will continue to depend on many individuals 
and groups within the parish to organize and run the events themselves.  These have 
ranged from movie nights and costume parties, to potlucks, picnics, fundraisers and 
“firesides.” The latter are a pleasant Emmanuel tradition, back again by popular demand: 
small groups, organized by random drawing, who meet periodically for simple meals and 
good conversation in each others’ homes.  We have always enjoyed having a good time 
together.  Assisted by our “Ministers of Fun” and their new committee, we are finding 
more ways of doing so.  

Stewardship:  We view Stewardship as far more than the annual pledge campaign.  Not 
only is it about making good use of our time and talent in addition to our treasure, it is  
also about taking good care of everything that God has given us—from preserving the 
magnificent building that is our spiritual home to doing our part to help save the 
endangered environment of our earthly home.  As one small step, a “Green Team” has 
recently been added to the list of our Vestry committees; its mission is simply to keep us 
all mindful of environmental concerns in everything we do at Emmanuel. 
 
Vestry:  Besides attending to every monthly meeting’s agenda and their role in making 
policy, the 11 members of the Vestry each sit on one or more subcommittees, some of 
whose activities have already been described: Christian Formation, Worship, Outreach, 
Pastoral Care, Fellowship, Stewardship, Finance, Emmanuel Day School, Buildings and 
Grounds, and Green Team.  Most of these also include non-Vestry members.  

 
The Tuesday Group:  This group meets regularly on Tuesday 
mornings in the Chapel to  receive the Eucharist, followed by 
fellowship in the Guild Room.  The group has seen many changes 
at Emmanuel over the years, but the work it does remains the same: 
making handcrafted items to sell at church fairs to benefit charities 
and causes of their choice.  In addition, on the first Tuesday of 
every month, they set the tables for that evening’s “Soup’s On” and 
make the Parish Hall presentable for our hungry visitors.  They also 
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Fall Festival in the Library 

The Nave at Easter 

help prepare the decorations for Christmas.  These vital women are a wonderful reservoir 
of spiritual strength, practical experience, wisdom and kindness. 
 
Girls’ Friendly Society:  Established at Emmanuel in 1905 with the motto “Bear Ye One 
Another’s Burdens,” the GFS also combines lay ministry with fellowship and good 
works. The girls have recently visited a nursing home and made craft items for our 
“Soup’s On” guests.   
 
Housekeeping Helpers:  Last, the Garden Group keeps up the plantings and flower beds 
that beautify the church grounds, while the Kitchen Crew works hard to keep our well-
used kitchen shining bright.   
 
Our Resources: 

 
People: Emmanuel’s eclectic, talented and caring mix of people is by far our most 
valuable resource—the best thing we have going for us.  
 

Building:  Emmanuel Church occupies 
three-fifths of an acre on the corner of 
Dearborn and Spring Streets in the 
geographic center of Newport.  Designed by 
the noted architect Ralph Adams Cram, it is 
an excellent example of the Tudor Gothic 
Revival style. The interior, designed by 
Bertrand Grosvenor Goodhue, includes a 
limestone altar, carved wooden choir stalls, 
beautiful stained glass windows, a Caen 
stone baptismal font, monumental murals in 
the Art Nouveau style and an ornate oak 
reredos. 

 
The church seats 350 comfortably in oak pews with red velvet cushions and individual 
kneelers. The All Saint’s Chapel, used weekly for small services and located in the 
southeast corner of the building, has 48 individual chairs with kneelers covered with 
parishioner-made needle-point memorials.  

 
Opening off the narthex is the parish hall, 
half of which contains a huge vaulted-
ceiling auditorium with five small 
classrooms along the far side and a 
balcony and stage at opposite ends. The 
other half consists of a kitchen, two ADA-
approved restrooms, a spacious library 
with a fireplace, and a meeting room, 
known as the Guild Room.  Above the 

Guild Room is the St. Andrew’s 



 14 

Room, which currently houses our archives.  Downstairs in the parish hall there is a gym, 
the choir room, a meeting room, a restroom, a workshop and the boiler room.  Above the 
kitchen and the narthex, there is a one-bedroom apartment. Connected to the parish hall is 
the parish office.  Above the office is a two-bedroom apartment.  Our wooden 
handicapped ramp on the north side of the church meets code, but is not readily 
accessible.  We need a ramp for our main entrance on the south side.  Our parking lot 
holds 37 cars. 
 
Our building and grounds are in relatively good shape.  Between 2003 and 2008, thanks 
to over $230,000 raised by our 2002 sesquicentennial capital campaign, plus the 
subsequent fund-raising efforts of the Friends of Historic Emmanuel (a certified 501(c)3 
tax exempt group created in 2004 to help maintain the building’s historical integrity), we 
have accomplished the following: renovated our main restrooms and the kitchen; 
installed energy-efficient windows in the parish hall; replaced most of the church roof 
and parts of the parish hall roof; replaced the office area’s oil burner; restored several 
stained glass windows; repaired our bells, re-pointed much of the tower’s stonework; and 
refinished the main doors to the church.   
 
Some repairs and upgrades have been delayed, however, due to lack of funds. Although 
there are some water intrusion problems that will soon need attention, we have no other 
critical concerns at present.  Like all churches with an aging physical plant, however, we 
are constantly playing “catch up.”  In sum, the building is a historical and aesthetic 
treasure with many nagging problems but no currently pressing ones. 
 
Finances & Budget: Below is a chart that shows the general trend of income vs. 
expenses, plus average Sunday attendance (ASA), for the years 2004-08.  Note that we 
have had an income shortfall each year that has been made up by drawing down our 
Rockland Endowment Fund. The long term consequences of this will be discussed. 
 
 

Year Income Expense  ASA 

 Church + EDS + Endowment = Total Total  . 

2004 $269,364 N/A $62,275 $331,369 $331,285  116 

2005 $326,226 N/A $36,926 $363,152 $361,436  116 (est.) 

2006 $261,268 $85,312 $79,200 $425,780 $433,454  116 

2007 $347,421 $172,926 $51,700 $572,047 $575,345  123 

2008 $289,500 $219,152 $90,644 $599,296* $570,692*  101 

 
* The net surplus of income over expenses in 2008 has been carried forward into the 
budget for 2009. 
 
In the fall of 2008, under the guidance of our Interim Rector, more than $18,000 in cost 
savings were identified and applied to our 2009 budget.  We no longer have paid choral 
singers and nursery attendants.  We also reduced the duties and salary of our Director of 
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Christian Education, who became the Children’s Christian Educator.  Finally, we are now 
using an in-house volunteer to do our bookkeeping, while continuing to have our payroll 
managed by the accountants who used to do both.  This move has not only saved us 
money but has also made our financial data more accessible, transparent and user-
friendly. 
 
In addition to the more typical sources of church income shown below, we derive rental 
income from the apartments in the Parish Hall and from our bell tower, which houses a 
Verizon relay antenna.  We also rent out the library for Sunday night AA meetings and 
other community events. Wedding ceremonies, especially "destination weddings" in 
warm weather, are another source of income.  So too is our small columbarium, located 
in the vestibule of our main (south) entrance.  
 
Emmanuel Day School is self-supporting and contributes part of the cost of our utilities 
and maintenance but is not a source of net income for the church. 
 
Below is our planned budget for 2009, a more detailed version of which appeared in our 
Annual Meeting Report on January 25, 2009:   Note that we again have a deficit, this 
time projected to be over $63,000, of which $25,000 is budgeted for the search process. 
 

 
 

2009 Budget 
Income   Expense  

Pledges   $130,470  Personnel  $153,959 
Plate  $5,000  Apportionment  $54,800 

Other Income  $7,550  Program & Administration  $17,200 
Rent  $51,600  Plant  $61,500 

EDS toward Utilities & Insurance  $20,500  budgeted expense for church  $287,459 
Weddings  $12,000    

DIT  unrestricted  $7,114    
Endowment  $21,931  Self Study/Consultants/Search  $25,000 

budgeted income for church  $256,165  Professional Audit  $10,000 
   budgeted expense for search  $35,000 

Emmanuel Day School       
Tuition Pre-K-Kindergarten  $203,280  Personnel  $167,524 

Summer camps  $8,000  Program   $20,800 
budgeted income for school  $211,280  Utilities/Insurance  $20,500 

    budgeted expense for school  $208,824 
     
    church   $287,459 
  $256,165   school   $208,824 
  $211,280   search & audit   $35,000 

 Total Budgeted Income  $467,445   Total Budgeted Expense  $531,283 
     
   Budgeted Expense  $531,283 
   Budgeted Income  $(467,445) 
   Deficit  $63,838 
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To give a more detailed breakdown of our typical yearly expenses, here is a pie chart 
showing those figures for 2008: 
 

 
 
As of December 31, 2007, our total investment portfolio had a market value of 
$1,005,226.  Eighteen months later, due to the recession and the $90,644 withdrawn from 
endowment last year, the market value was down to $713,915. The portfolio consists of 
eight different funds, five restricted and three unrestricted. The most important of the 
latter is the Rockland Fund, which has been used to make up our yearly shortfalls.  As of 
June 30, 2009, it was valued at $317,890.  It doesn’t take a math wizard to recognize how 
precarious our financial situation has become.  
 
Clearly, we cannot long continue on our current path.  While keeping down expenses, we 
must raise approximately $50,000 in additional income each year to balance our budget. 
Since there are no obvious new sources of rental income, other ways to achieve this must 
include some combination of the following: 

·  Attracting more members.  Increasing our average Sunday attendance by 30, to 
130, would keep us comfortable as a “pastoral-sized church,” while increasing our 
total membership by about 60.  This is certainly “do-able;” in the year before the 
departure of our last Rector, our ASA was 123. 

·  Increased pledging.  The average pledge for 2009 is $1711, more than $700 over 
the average of 2004-06, and up significantly from 2007’s average of $1402 and 
2008’s $1578.  The figure of $1711 is somewhat misleading, however, because it 
includes several non-typical “outliers” at the margins of the giving range.  If these 
are not counted, the average annual pledge for 2009 becomes $1530/yr.  Higher 
pledging is always possible, but given the current state of the economy we would 
be wise to expect more modest increases, at least in the short term.  

·  Intensifying our fund raising activity and applying the results to budget lines 
devoted to repairs, maintenance and capital improvements of the historic building. 
The Friends of Historic Emmanuel was formed to permit access to donors who 
are precluded from giving to religious organizations.  The Friends identify 
specific projects on advice of the rector and vestry and then submit carefully 
targeted grant requests written by a professional grant writer.  We need to see if 
more can be done in this regard.  Another capital fund drive 2-3 years hence is 
also a possibility, although the previous one only reached about 66% of its goal. 
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Original Emmanuel 

More of Our History:     
 
Some Key Dates & Events:  The cornerstone of 
Emmanuel Free Church (our original name) was laid 
in 1855, and the first service in it, the Rector’s own 
wedding, was held a year later. The building, a 
wooden Tudor-style structure, became free of all debt 
by 1858 and was consecrated that same year. 
 
Believing that children needed a daily education both 
secular and religious, a group of parishioners 
established a school on the premises.  The first term 

began in 1860, with one teacher and 25 children, many 
of whom had never attended school before.  Over the 
next 30 years, the school was both enlarged and rebuilt, eventually housing 285 students 
and a staff of 25!  The tradition continues with Emmanuel Day School. 

 
In 1899, a Men and Boys’ Choir began, affiliated with the Royal School of Church Music 
in England.  Our present mixed choir is one of the few in Rhode Island, of any 
denomination, still maintaining that affiliation.  In the early 1930s, our organist was one 
of the country’s most famous, Mr. E. Power Biggs. 

 
In 1901, our original building was moved across the street after Natalie Bayard Brown 
decided to build a new church on the site to honor her late husband, John Nicholas 
Brown, Sr.  The first service in this, our present home, was held in 1902. The two bells in 
our tower, cast by the same English foundry that made Philadelphia’s Liberty Bell, were 
given in 1903 by Natalie’s mother-in-law, Sophia Augusta Brown, in memory of her son 
Harold.  Our reredos and wall murals were given in 1921 by Natalie Brown as a peace 
memorial for Armistice Day. 
 
People Stories: To more fully understand us, you also need to know the stories of our 
people.  Because there are literally thousands of such stories—certainly enough good 
ones to fill a book—we must be highly selective here.  We have chosen to tell you how 
three different groups of people have helped make us who we are today.  Each of their 
stories illuminates a distinctive facet of our history. 
  
Families who have worshiped at Emmanuel for several generations:  Anyone who takes 
the time to peruse our Parish records will be struck by the reoccurrence, generation after 
generation, of certain names.  As a church, we are certainly not unique in this, but we 
believe we have been unusually blessed by the sheer numbers of such people and by the 
depth of their commitment.  Our 2009 Parish directory lists the names of at least 16 
multi-generational families currently active.   
 
The attendance of military personnel:  If one of our strengths is the continuity of family 
ties in the congregation, another is just the opposite.  Members of the military usually 
discover Emmanuel when they attend the nearby Naval War College or undergo training 
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at the Naval Education and Training Center.  It might be supposed that such transients 
have little to offer us, but our experience has been otherwise.  With or without a family, 
they bring with them a grateful appreciation for finding a spiritual home away from 
home, an admirable model of selflessness and devotion to duty, and knowledge of 
cultures and places far different than ours.  Our lives have always been enriched by 
knowing them.  Many have remained our friends long after moving on, and some have 
eventually returned to settle here.   

 
The impact of Cursillo:  When the Cursillo movement began in RI in the late 1970s, 
Emmanuel was among the first in the Diocese to encourage active and potential Parish 
leaders to attend. Over the next ten years, more than 30 people did so.  For many, it was a 
life-changing experience.  For nearly three decades, the positive effects of Cursillo’s 
infusion of renewed commitment and spiritual energy were felt in every aspect of our 
parish life. Today’s Emmanuel Church would be a less vibrant place without it.  
 
Our Location:   This map shows 
Newport and the southern half of 
Aquidneck Island, surrounded by 
Narragansett Bay.  Emmanuel Church 
is located at the letter A.  The driving 
time from Newport to Providence is 
about 40 minutes; to Boston, 75 
minutes; and to New York City, four 
hours.   
 
Newport’s history is long and 
colorful.  Founded in 1639 by people 
fleeing the religious intolerance of the 
first European settlers in the Cape 
Cod area, the town soon became one 
of the richest trading centers of the 
colonial era.  Up until 1776, slaves, 
rum, whaling, the China trade—and even piracy—were all part of that prosperous 
growth.  The American Revolution brought economic disaster to Newport, occupied first 
by the British and then by the French.  Though the French came as allies, prudent 
merchant captains still took their cargoes to less threatened ports.  After the war, Newport 
never caught up to Boston and New York, although the city slowly regained its 
prosperity.  Starting in the third decade of the 19th Century, there was a summer influx of 
prosperous families from southern coastal areas.  The Civil War ended this trend but it 
was soon replaced by wealthy New Yorkers and other notables wishing to form a summer 
community with their peers.  They built increasingly ostentatious “summer cottages,” 
some of which have survived to become tourist attractions.  The most well-known of 
these relics from the Gilded Age is the Breakers, once the summer home of Cornelius 
Vanderbilt.  Building, staffing and maintaining these opulent mansions required waves of 
mostly Irish and Portuguese immigrants, who settled in modest homes nearby, many 
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Left: “Fishing on the rocks 
along Ocean Drive.” 

close to Emmanuel Church.  In at least one case, both butler and employer were 
communicants. 
 
The U.S. Navy has had a long presence in Newport as well, although the Atlantic Fleet’s 
relocation to more southerly waters in the 1970s created a local economic crisis almost as 
severe as the one of 200 years earlier.  The city’s response was to make itself more 
attractive to tourists and other sources of revenue by an extensive program of 
redevelopment around the harbor area.  Private restoration of many of the city’s trove of 
colonial-era buildings also began just before this time.  The city’s present charm owes 
much to these efforts; the ambience is further enhanced by Touro Synagogue and the 
Redwood Library, respectively the oldest synagogue and private lending library in the 
country.  The Quaker Meeting House, with Touro a reminder of Newport’s legacy of 
religious tolerance, also dates from the Colonial era.  Salve Regina University, occupying 
many former mansions and offering a rich variety of liberal arts programs, is another 
local gem.  Recently, the Navy’s presence has grown again as a result of its consolidating 
in Newport many smaller facilities and schools from around the country. 

 
Other wonderful Newport attractions include several great 
beaches for swimming and surfing, sailing on Narragansett 
Bay and offshore, the spectacular ocean vistas from the Cliff 
Walk and Ocean Drive, numerous fine museums, the Tennis 
Hall of Fame, and several wildlife sanctuaries.  We at 
Emmanuel feel our community is a great place to visit, and an 
even better place to live. 

 
 
 

 
 
 
 
 

 
 
Our Challenges:  
 
Achieving Growth & Better Financial Security: For our Parish, these goals are closely 
interrelated.  Everyone is well aware of how critically important they are for our long-
term survival.  Thus, while continuing to practice wise and prudent stewardship of our 
physical and financial resources, we need to make Emmanuel attractive to more people—
especially young families—by:  

·  Listening intently to our neighbors and community partners to discern where God 
is calling people beyond our walls. 

·  Faithfully and energetically working to achieve all the other goals outlined in this 
profile. 
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Energizing a New Generation of Lay Leaders:  Both the new Rector and the current 
leadership will need to identify, motivate, mentor and empower new leaders for our 
future.  We also need to explore the possibilities for implementation of dynamic 
leadership training programs.   
 
Strengthening Christian Formation: Although we provide a range of Christian 
Formation programs, we need to follow through on our vision statement, which says we 
intend to develop a more integrated, multi-tiered Christian Formation program that serves 
the spiritual and educational needs of all ages. 
 
Keeping Up Our Magnificent Building:  Although its overall condition is good, 
providing that inspection and maintenance remain a priority, we are barely keeping ahead 
of the ravages of time and weather—and maintenance too long deferred steeply 
compounds the eventual costs.  The Friends of Emmanuel have provided significant aid 
in addressing problems with the historic structure; but their charter precludes them from 
fund-raising for other capital needs.  So more help is required, not an easy thing to do 
without careful planning and dedication.  
 
Conclusion   
 
Emmanuel Church is alive & well. 
 
Despite the challenges we face, we have much to be thankful for.  Our greatest asset is 
our talented and caring congregation.  The Holy Spirit willing, we devoutly believe that 
with hard work and loving hearts we can accomplish any goal we set for ourselves. 
 
We eagerly look forward to greeting our new Rector and working closely with him/her to 
tackle our challenges.  The Parish is well poised for collegial leadership between clergy 
and laity.  Together, we will guide our beloved church into the future. 
 
 
Respectfully submitted by the Self-Study Committee:  
 
Jack & Nancy Allan, Nick Brown, Margery Cousens, Lil Hargrove, Janet Hunt, Leanne 
Perry,  JoAnne Ritchie, Pieter Roos, Allison Schumann and Heath Twichell 
 
Betsy Fornal and Jan Grinnell, Diocesan Consultants 
 
Approved by the Vestry on August 18, 2009. 
 
 
 


